Early Learning Partnerships project

Lead Partner: Pre-school Learning Alliance

Delivery Partners: PEEP. ICAN, NCMA, NCB

What did the project entail?

This project used the capacity of the Pre-school Learning Alliance and NCB to raise awareness of parents and practitioners to the importance of engaging families in children’s learning. 

The project operated in two separate locations, one of these was rural – in the south lakes area of Cumbria – and the other was urban/suburban – in a number of towns in Staffordshire.
This project used the capacity of the Alliance to engage with and support families suffering from isolation, either geographically, socially and economically, or both. It delivered the communication, language and learning support developed in PEEP’s Learning Together programme and elements of ICAN’s Early Talk programme. 

The main risk to the project was one of a short lead-in time. Funding for the project was only granted shortly before the project started in October 2006; despite this the partners worked hard to make the project work. The project then ran until March 2008.

An overall evaluation of all the ELP projects – of which this project was only one – was carried out by Oxford University. It emphasised the crucial role played by parents during early childhood and highlighted the importance of workforce development to support that parental role. However, due to the timescale of the project it was not able to conclude as to whether the interventions that comprise the ELP initiative make a difference to children’s long-term learning despite the parents talking with enthusiasm about their roles as educators. But the study does document successful organisational practices that brought about valuable changes in the workplace and in practitioners’ new awareness and commitment to parent involvement.

Who did the project reach?

Some 200 families received one-to-one support, more than 550 participated in one-off events and over 1250 families participated in more long term programmes. One of the goals of the project was to ‘upskill’ early years practitioners; through the project 67 practitioners were trained while 51 were further supported in their work. 

Why was the project successful?

The success of the project was based on the following: 

· The Alliance already had close links with local authority, family and health services. In Cumbria the Alliance was working with the local children’s centre, health services, local voluntary groups and Job Centre+ while in Staffordshire the Alliance was working with health visitors, Sure Start practitioners and speech and language therapists.

· The Alliance’s ability to reach and work with marginalised families who would not normally access support facilities.
· The setting up of an advisory group of all the partners to the project: the Alliance, NCMA, NCB, PEEP and ICAN to enable them each to work across all parts of the project.

· Local and national marketing and publicity. The success of outreach projects depended greatly on effective local publicity drawing on the knowledge and experience of staff who live and operate in the target areas. Nationally the Alliance runs high profile conferences and seminars for staff, policy makers and volunteers in the sector. It also leads on the co-ordination of national Sure Start month. 

· The project used tried and tested curriculum approaches in areas where outreach provision is already established. All curriculum provision had to meet the quality assurance  requirements of ICAN and PEEP. 

Building on the success of the project, the partner organisations are liaising with local authority and PCT commissioners with the aim of securing funding to continue and extend their work into new areas. If you are interested in the work of the organisations involved, visit their websites for more information. 
